	Sl. No
	Thrust Area
	Measurable Indicators
	Target
	Dept 
	Status of Achievement 

December  2008 –  May  2009

	1.
	Improving the Academic Performance
	University Exam Pass %
	65 % for B.E & B.Tech
	
	1 Yr
	2 Yr
	3 Yr
	4 Yr
	5 Yr

	
	
	
	
	CSE 
	
	
	
	
	NA

	
	
	
	
	ECE
	
	
	
	
	

	
	
	
	
	EEE
	
	
	
	
	

	
	
	
	
	ICE
	
	
	
	
	

	
	
	
	
	IT
	
	
	
	
	

	
	
	
	
	Mech
	
	
	
	
	

	
	
	
	
	Civil
	
	
	
	
	

	
	
	
	
	Auto
	
	
	
	
	

	
	
	
	75 % for M.E 
	CAD/CAM - 
	
	
	NA

	
	
	
	
	CSE
	
	
	

	
	
	
	
	AE
	
	
	

	
	
	
	50 % for B.Sc.
	CT - AS
	
	
	
	NA

	
	
	
	
	IT – AS
	
	
	
	

	
	
	
	
	SE - AS
	
	
	
	

	
	
	
	50 % for M.Sc.
	SE  - AS
	
	
	
	
	

	
	
	
	50 % for MCA
	CA 
	
	
	
	NA


MRM Input IQA 2009-II 
Status of Quality Objectives
                 (Information pertaining to December 2008 – May 2009 – Even Semester)



	2.
	Improving the Academic Performance
	No of Students getting Ist class at the time of course completion


	50 % of total class strength 

B.E / B.Tech
	
	1 Yr
	2 Yr
	3 Yr
	4 Yr
	5 Yr

	
	
	
	
	CSE 
	-
	-
	-
	
	-

	
	
	
	
	ECE
	-
	-
	-
	
	-

	
	
	
	
	EEE
	-
	-
	-
	
	-

	
	
	
	
	ICE
	-
	-
	-
	
	-

	
	
	
	
	IT
	-
	-
	-
	
	-

	
	
	
	
	Mech
	-
	-
	-
	
	-

	
	
	
	
	Civil
	-
	-
	-
	-
	-

	
	
	
	
	Auto
	-
	-
	-
	-
	-

	
	
	
	M.E
	CAD/CAM 
	-
	-
	-
	-
	-

	
	
	
	
	CSE
	-
	
	-
	-
	-

	
	
	
	
	AE
	-
	
	-
	-
	-

	
	
	
	B.Sc
	CT - AS
	-
	-
	
	-
	-

	
	
	
	
	IT – AS
	-
	-
	
	-
	-

	
	
	
	
	SE - AS
	-
	-
	
	-
	-

	
	
	
	M.Sc.
	SE  - AS
	-
	-
	-
	-
	

	
	
	
	MCA
	CA
	-
	-
	-
	-
	-





	Sl. No
	Thrust Area
	Measurable Indicators
	Target
	Dept
	Status of Achievement 

Academic year  2008 – 2009

	
	
	
	
	
	Number on rolls
	Number deputed
	%

	3.
	Continual Improvement of Teaching Faculty
	No. of Staff  deputed / attended FDP (either in-campus or outside)
	Atleast 30 % out of total staff on rolls
	CSE
	
	
	

	
	
	
	
	ECE
	
	
	

	
	
	
	
	EEE
	
	
	

	
	
	
	
	ICE
	
	
	

	
	
	
	
	IT
	
	
	

	
	
	
	
	Mech
	
	
	

	
	
	
	
	Civil
	
	
	

	
	
	
	
	Auto
	
	
	

	
	
	
	
	AS
	
	
	

	
	
	
	
	CA
	
	
	

	
	
	
	
	Physics
	
	
	

	
	
	
	
	Chemistry 
	
	
	

	
	
	
	
	Maths 
	
	
	

	
	
	
	
	English
	
	
	


	Sl. No
	Thrust Area
	Measurable Indicators
	Target
	Dept
	Status of Achievement 

Academic year  2008 – 2009

	
	
	
	
	
	No. of staff on rolls
	No. of Programme attended

	4.
	Continual Improvement of  Supporting  Staff
	No. of Staff  deputed to attend programme (either in-campus or outside)
	one programme per year for non-teaching staff
	CSE
	
	

	
	
	
	
	ECE
	
	

	
	
	
	
	EEE
	
	

	
	
	
	
	ICE
	
	

	
	
	
	
	IT
	
	

	
	
	
	
	Mech
	
	

	
	
	
	
	Civil
	
	

	
	
	
	
	Auto
	
	

	
	
	
	
	AS
	
	

	
	
	
	
	CA
	
	

	
	
	
	
	Physics
	
	

	
	
	
	
	Chemistry 
	
	

	
	
	
	
	Maths 
	
	

	
	
	
	
	English
	
	


	Sl. No
	Thrust Area
	Measurable Indicators
	Target
	Dept
	Addition of facilities (Cost in Lakhs)

Academic year  2008 – 2009

	5.
	Continual Improvement in Infrastructural facilities & Services
	Addition  of facilities as per the need
	To meet emerging technological changes & upgrading the facility
	CSE
	

	
	
	
	
	ECE
	

	
	
	
	
	EEE
	

	
	
	
	
	ICE
	

	
	
	
	
	IT
	

	
	
	
	
	Mech
	

	
	
	
	
	Civil
	

	
	
	
	
	Auto
	

	
	
	
	
	AS
	

	
	
	
	
	CA
	


	Sl. No
	Thrust Area
	Measurable Indicators
	Degree
	Dept
	No. of  Projects  

Academic year  2008 – 2009

	6.
	Strengthening of Industry – Institute partnership.
	Industrial Projects
	
	
	

	
	
	
	BE / BTech
	CSE 
	

	
	
	
	
	ECE
	

	
	
	
	
	EEE
	

	
	
	
	
	ICE
	

	
	
	
	
	IT
	

	
	
	
	
	Mech
	

	
	
	
	
	Civil
	

	
	
	
	
	Auto
	

	
	
	
	M.E
	CAD/CAM 
	

	
	
	
	
	CSE
	

	
	
	
	
	AE
	

	
	
	
	B.Sc.
	CT - AS
	

	
	
	
	
	IT – AS
	

	
	
	
	
	SE - AS
	

	
	
	
	M.Sc.
	SE  - AS
	

	
	
	
	MCA
	CA - CA
	


	Sl. No
	Thrust Area
	Measurable Indicators
	Degree
	Dept
	No. of Guest Lecture

Academic year  2008 – 2009

	7.
	Strengthening of Industry – Institute partnership.
	No. of Guest lectures by experts

(Target is 3 per semester )
	
	
	

	
	
	
	BE / BTech
	CSE 
	

	
	
	
	
	ECE
	

	
	
	
	
	EEE
	

	
	
	
	
	ICE
	

	
	
	
	
	IT
	

	
	
	
	
	Mech
	

	
	
	
	
	Civil
	

	
	
	
	
	Auto
	

	
	
	
	M.E
	CAD/CAM - Mech
	

	
	
	
	
	CSE
	

	
	
	
	
	AE
	

	
	
	
	B.Sc.
	CT - AS
	

	
	
	
	
	IT – AS
	

	
	
	
	
	SE - AS
	

	
	
	
	M.Sc.
	SE  - AS
	

	
	
	
	MCA
	CA - CA
	


	Sl. No
	Thrust Area
	Measurable Indicators
	Degree
	Dept
	Status of Achievement 

Academic year  2008 – 2009

	8.
	Strengthening of Industry – Institute partnership.
	Industrial Visits by Students

(Target is 1 visit  per semester per class )

(Not applicable for I yr )
	
	
	2 Yr
	3 Yr
	4 Yr
	5 Yr

	
	
	
	BE / BTech
	CSE
	
	
	
	NA

	
	
	
	
	ECE
	
	
	
	

	
	
	
	
	EEE
	
	
	
	

	
	
	
	
	ICE
	
	
	
	

	
	
	
	
	IT
	
	
	
	

	
	
	
	
	Mech
	
	
	
	

	
	
	
	
	Civil
	
	
	
	

	
	
	
	
	Auto
	
	
	
	

	
	
	
	M.E
	CAD/CAM - Mech
	
	NA

	
	
	
	
	CSE
	
	

	
	
	
	
	AE
	
	


	Sl. No
	Thrust Area
	Measurable Indicators
	Degree
	Dept
	Status of Achievement 

December  2008 –  May  2009

	9.
	Enriching Customer Satisfaction.
	Customer Satisfaction level derived through Satisfaction survey

Target: 

75 % of Faculty should get minimum 70 % of feedback


	
	
	1 Yr
	2 Yr
	3 Yr
	4 Yr
	5 Yr

	
	
	
	BE / BTech
	CSE 
	
	
	
	
	NA

	
	
	
	
	ECE
	
	
	
	
	

	
	
	
	
	EEE
	
	
	
	
	

	
	
	
	
	ICE
	
	
	
	
	

	
	
	
	
	IT
	
	
	
	
	

	
	
	
	
	Mech
	
	
	
	
	

	
	
	
	
	Civil
	
	
	
	
	

	
	
	
	
	Auto
	
	
	
	
	

	
	
	
	M.E
	CAD/CAM - Mech
	-
	-
	NA

	
	
	
	
	CSE
	
	
	

	
	
	
	
	AE
	
	
	

	
	
	
	B.Sc.
	CT - AS
	
	
	
	NA

	
	
	
	
	IT – AS
	
	
	
	

	
	
	
	
	SE - AS
	
	
	
	

	
	
	
	M.Sc.
	SE  - AS
	
	
	
	
	

	
	
	
	MCA
	CA - CA
	
	
	
	NA

	10.
	Enriching Customer Satisfaction.
	Parents feed back

(HOD)


	To obtain feedback from 20% parents of outgoing students in each department
	CSE
	-
	-
	-
	
	NA

	
	
	
	
	ECE
	-
	-
	-
	
	

	
	
	
	
	EEE
	-
	-
	-
	
	

	
	
	
	
	ICE
	-
	-
	-
	
	

	
	
	
	
	IT
	-
	-
	-
	
	

	
	
	
	
	Mech
	-
	-
	-
	
	

	
	
	
	
	Civil
	-
	-
	-
	
	

	
	
	
	
	Auto
	-
	-
	-
	
	

	
	
	
	
	B.Sc. - CT 
	-
	-
	
	-
	-

	
	
	
	
	B.Sc. – IT
	-
	-
	
	-
	-

	
	
	
	
	SE - B.Sc.
	-
	-
	
	-
	-

	
	
	
	
	SE - M.Sc.
	-
	-
	-
	-
	

	
	
	
	
	CA
	-
	-
	
	NA


